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Advisory Services
Already on Oracle cloud? Make data-driven decisions,
bring accountability to cloud spend, and align consumption to business value
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OCI Cost Management How we can help FinOps for OCl process

Spend transparency and visibility * Improve visibility and align OCI * Inform Phase - Visibility &
‘ through reporting and alerting consumption to business metrics Accountability

o Billing and Reporting

Train teams on OCI budgeting, o Tagging & allocation

More predictable manageability _ forecasting, spend analysis, and
through forecasting and trend analysis cost reduction programs « Optimize Phase — Manageability

. . . . Forecasting
Improved operational discipline Train engineers how to identify and Cloud Cost Planning

through governance & quotas optimize utilization and improve Utilization Management
governance across OCI Clvelas

consumption including automated
scheduling » Operate Phase — Governance and
Automation
o Alerts and Notifications
o Operational Governance & Control
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Improved cloud economics and
optimized utilization through best
practices

* FinOps Framework by FinOps Foundation



https://www.finops.org/
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