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Unlock Endless
Possibilities




Wholesale distribution

Rapid digitization has reshaped consumer behavior. Today, consumers expect instant
access to products with near-immediate delivery. To keep pace, wholesale distributors
must transform warehouse operations, streamline complex fulfillment processes, and
achieve end-to-end inventory visibility—from distribution centers to store shelves.
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Key Imperatives for wholesale distribution

0 Operate a seamless, consistent brand experience across all channels
e Innovate delivery models with speed
9 Stay ahead of supply chain uncertainty and disruptions

0 Adopt new technology to create better customer experiences
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Forces shaping wholesale distribution

INDUSTRY CHALLENGES VISION OF SUCCESS
Supply chain risks Click on a section to learn more.
Difficulty recovering from shortages and supply chain disruptions due to — Create an agile and sustainable suoplv chain

geopolitical, economic, and environmental forces, while continuing to support growth.

Demand risk and rising costs - _ _
Navigating demand volatility coupled with rising material, labor, and overhead E— Optimize operations and fulfillment

costs make it difficult to achieve performance targets and maintain profit margins.

Workforce retention and recruitment
Competition for talent, labor shortages, an aging workforce, and alack of E— Transform the workforce
modern technology to shrink the knowledge gap.

Increased desire for sustainability

Difficulty planning and reporting on environmental, social, and governance (ESG) == o Achieve sustainability excellence

initiatives, plus new regulations on CO2 emissions, conflict minerals, and product disposal.

Innovate faster thr h simpler IT

Complex legacy infrastructures, large data volumes, and data silos create e
friction and inefficiency.

IT complexity that hinders innovation 9

Pressure on today’s business models ; ;
Difficulty pursuing growth opportunities and addressing changing customer behaviors > Mov -a-Servi 1N m |
while the world is shifting to a subscription economy.
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1: Create an agile and sustainable supply chain

Have accurate and timely visibility into your supply chain, use agentic Al to optimize routes, compare alternate
scenario responses, and rapidly communicate new expectations.

Recommended actions: How to get started:

» Use Al, automation, and blockchain to improve supply » Analyze existing supplier network and supplier data
chain efficiency and agility  Identify the biggest risks to your supply chain

» Build a supplier network with redundancy and resiliency and prioritize those with biggest impact

» Use agentic Al to optimize routes » Learn about the latest Al opportunities, including how

agentic Al can automate tasks to improve efficiency

Oracle capabilities enabling strategic goals O

Supply chain Procurement Transportation Inventory Agentic Al Blockchain
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2: Optimize operations and fulfillment

Use data insights from connected supply chain processes, finance, sales, and the company’s cost structure
to adapt to demand fluctuations, manage cost variations, and mitigate profit margin risks.

Recommended actions: How to get started:

» Invest in modernizing your technology stack » Analyze existing supplier network and supplier data

to a real-time, connected cloud « Use predictive analytics to improve demand forecasting

» Get granular about profit margins and business results +  Gather key pieces of data that show real profitability—

» Manage your people to think differently about the spanning procurement, human resources, shipping,
holistic costs of running the business—and give and more

them modern tools for actionable insights « Learn about Al and how it can boost efficiency

and optimization

Oracle capabilities enabling strategic goals O

Supply chain Procurement Sales Finance Profitability analysis Al
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3: Transform the workforce

Modernize the employee experience for great culture and optimized efficiency.

Recommended actions:

Build global consistency at every stage of the .
employee lifecycle

Use generative Al to improve employee job descriptions
and reviews .

Use data to identify critical roles to drive business value

Position HR as a strategic partner rather
than as a transactional function

Use agentic Al to automate routine HR tasks

How to get started:

Eliminate sources of turnover for employees such
as adopting workplace technology that will make
their jobs easier

Use data and analytics for informed decision-making
in human capital strategies, aligning HR support with
broader business goals

Prioritize employee retention by fostering a corporate
culture that aligns with your workforce's values and
work-life balance needs

Oracle capabilities enabling strategic goals

Human capital management
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4: Achieve sustainability excellence

Efficiently track sustainability KPIs through interaction with execution systems, format stakeholder -friendly
reports, satisfy auditing agencies, quickly respond to potential quality testing, isolation, and recalls.

Recommended actions: How to get started:

« Strengthen sustainability efforts to meet » Analyze existing gaps in your sustainability
stricter regulations practices versus goals and regulations

* Minimize waste and address compliance « Set up sustainability measurements that matter
with import laws « Learn how generative Al can enhance reporting

» Track environmental footprint and and other communications related to
packaging recyclability sustainability

» Foster better supplier collaboration for
sustainable operations

Oracle capabilities enabling strategic goals O

Supply chain Procurement Transportation Sustainability reporting Al Data insights
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5: Innovate faster through simpler IT

Evolve your technology infrastructure to maximize agility and scalability to meet changing business needs.
Improve results by gathering and using data through built-in integrations, automation, real-time alerts,
dashboards, and machine learning.

Recommended actions: How to get started:

» Modernize legacy technology to simpler, modern « Identify technical debt that is holding you back
cloud models that improve agility and security and start a cloud modernization strategy

» Adopt agile approaches to innovation * Learn about Al and automation to look

for low-hanging areas of opportunity

* Invest in change management to foster new
ways of working in an Al-driven world

» Listen to customers in your innovation cycle

Oracle capabilities enabling strategic goals O

Product information Product lifecycle Customer Finance and
L. - Al/ML Cloud
management management insights operations
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6: Move to as-a-service business models

Use technology to support and execute new as-a-service business models.

Recommended actions: How to get started:

» Experiment and explore new business models,  Build aninnovation network to define
including as-a-service and subscription and expand a suite of digital services

» Determine pricing and billing needs » Analyze pricing models and prices
for new business models for new solution offerings

» Create a trusted and transparent value » Explore how generative Al can enable
delivery chain working with partners hyper-personalized offers and

« Better link sales and marketing to operations communications for customers

Business capabilities enabling strategic goals

Marketing Inventory Generative Al Billing Accounting and finance
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Internal questions to get going

Operations
Where can Al benefit you to improve efficiency and accuracy?

What challenges do you face trying to predict and meet changing
demands in a changing competitive environment?

Are your competitors more nimble and dynamic?

Change management
Do your associates feel like they're working with modern technology?

What kind of upskilling will your teams need to administer and adopt this
kind of cloud technology?

Can you risk losing your top talent to other firms with more modern technology?
Which teams do you foresee being the hardest to enable? Fastest?

Modern tech stack

How modern are the technologies your employees use?

How modern are the technologies that drive product and customer engagement?
Are you slowed down by technology?

Do employees feel they have the right tools to meet fast-paced demands?
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Oracle solutions for every industry

3d_party Industry Applications 5
artner
C]O.Ud Comms Finandal e qithcare L Retail  Hospitality =~ Restaurants Utilities Constructionand  Goyernment ecosystem
solutions services saences engineering

Fusion Cloud Applications Independent
: : : : : : software
Enterprise resource planning Supply chain and manufacturing Human capital management Customer experience
vendors
> .
= Al, Data, and Integration
33
O o Al/ML predefined models Analytics dashboards Open APIs, integration, and business flows
f:) 8 i 4 ' P 8 Marketplace
= 2
> 9 Industry data models
C
Cloud Infrastructure
Systems
Platform services for innovation integrators

Public, sovereign, or dedicated cloud regions

Industry-specific compliance
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Why Oracle?

]

]

Complete Suite Best Cloud Award-Winning Design  Committed to
Best-of-breed apps Technology Award-winning consumer- Your Success

designed and built base_d Next-generation Oradle Cloud grade+ user experience built Oradle Customer Success

on customer needs—uwith Infrastructure (OCI) with the with Redwood Design System. Services helps you maximize
Al throughot. performance, security, and The same tools for your cloud investment with
Industry-specific apps, availability to run your all developers to easily proactive support, expert
finance, HR, supply chain, mission-critical operations. personalize, extend, guidance, and
manufacturing, marketing, Cloud regions worldwide and build applications. comprehensive tools and

sales, service, and analytics for commercial and best practices.

Self-| ' d
built to work together. Sl=Eelinlinig eln

government needs. self-improving applications.

O
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Committed to your success
Oracle Cloud Success Navigator: An interactive digital platform to help guide you

Get you r beari q] gS Welcome to Navigator, Emily
@ |

Understand what'’s possible with your cloud solution . Recommended actions

using preconfigured starter environments to support

your de sign decisions. @ i memmncongone

AR Chart a broven course -

P @ v
Access Oracle expertise, reference Oracle Modern
Best Practice, and use Cloud Quality Standards to
inform your implementation approach.

Feature Roadmaps
Build feature roadmaps
Plan future feature adoption aligned with organizational goals.

Innovate
Unlock personalized recommendations and manage adoption.

|| Fi n d Val u e at eve ry t u rn Adoption insights and tailored recommendations

Production Profile Your latest features

Get more from your quarterly releases using Al
assistance and preview environments to experience
and adopt the latest features that matter to you. 6 products in = s

|
|| ERP(z39)
| :

All Features
(2227)

use

® Implementing

HCM (1152)

ﬁ Blaze new trails
AR

Build your own cloud roadmap based on your
organization’s goals keeping you focused on the
capability you need for today and the road ahead.
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My Team

Manage your team by adding members and assigning them
totasks.

l Show All ‘ Team ‘ Oracle | Partner
Abhieshek Srinivas
Oracle | Architect
3 Adrian Hill
S50 Team Member | Architect
Aj Collette
Oracle | Project Manager

[ [PSI—

Upcoming Events

HCM - Let's Talk Tech: Personalizing HCM
27 Rdwodpg s Usi gVESld 0 #1- Key
110[IAM |Z[IOPM

HCM — New Features in Talent Management 25A
10:00 AM - 11:00 AM

HCM - Let's Talk Tech: Personalizing HCM
Rdwodpg s Usi gVESld 0 #2 - Key
epts (Part 1)

11DEIAM |2CIODM

ERP Oracle Fusion Cloud Student ial
d: Year In Review and What's Ah d
110[|AM 12:00 PM

View all
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Extensive partner ecosystem

>
accenture

4 2 O O O O Deloitte
Partners’and ISVs | ‘

B

pwc
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Consistently recognized leader in
industry analyst reports

https://www.oracle.com/corporate/analyst-reports/ . «
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Thank you

To learn more, please visit:

------- o o 5
PR ~ oracle.com/wholesale-distribution
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