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Unlock Endless 
Possibilities

OIL AND GAS

Enabling a resilient and modern 
organization for the journey ahead
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Oil and gas

The oil and gas industry faces growing pressure to deliver cleaner, more sustainable energy 

while reducing costs in a volatile market with rising demand and regulatory challenges. To 

stay competitive, companies are turning to technical innovation and digital solutions to 

enhance operations, improve safety, and minimize environmental impact.
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Key imperatives for the oil and gas industry

Deploy new technologies to enhance business performance.1

Effectively manage regulatory and environmental data.2

Improve supply chain efficiency to offset inflation and exigent costs.3

Strengthen research and development, including on renewable energy.4



INDUSTRY CHALLENGES VISION OF SUCCESS

Geopolitical impacts
A volatile supply chain, price swings, and higher 
risks created by the impacts of global geopolitics.

Environmental and regulatory dynamics
A growing emphasis on sustainability and decarbonization 
from suppliers, employees, communities, and regulators.

Workforce 
The need to keep workers safe and to comply with regulations. 
The need to attract and retain talent.

Cost pressures
Increased cost pressures that have been offset by higher oil and gas prices.

Supply chain, data, and systems efficiency
A lack of business agility and stifled innovation from siloed 
operating models limit expansion into new service lines.
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Forces shaping the oil and gas industry 

Click on a link to learn more.

Create the next generation of energy1

Achieve sustainability excellence 2

Build a great workforce and keep 
them safe

3

Evolve profitably4

Improve supply chain efficiency5

Start your journey6
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The global shift to electric and renewable energy means that oil and gas suppliers must deliver on 
today’s needs while planning for tomorrow’s. This requires new products and services aligned to 
changing consumer preferences and energy regulations. 

1: Create the next generation of energy

Oracle capabilities enabling strategic goals

Customer signals Production Cloud Simulations and CI/CD Asset management AI analytics

Recommended actions

• Understand customer demand to find the 
right balance.

• Implement smarter ways of planning and 
manufacturing within your organization.

• Test and innovate.

How to get started 

• Understand demand and regulatory 
changes by region.

• Identify data sources for accurate 
profitability analysis. 

• Determine the right KPIs to measure 
investments and outcomes. 



Copyright © 2025 , Oracle and/or its aff iliates6

Efficiently track sustainability KPIs via execution systems, create stakeholder reports, satisfy auditing 
agencies, and quickly respond to issues.

2: Achieve sustainability excellence

Recommended actions

• Improve the level of sustainability information 
and accuracy you capture from suppliers.

• Implement measurement and reporting systems 
for tracking ESG metrics.

• Achieve the sustainability goals that you set out 
for your business.

How to get started 

• Determine your key ESG goals and regulations.

• Understand what matters to your customers.

• Identify data you have and any data gaps to 
understanding your true sustainability picture.

Oracle capabilities enabling strategic goals

Supply chain Procurement Transportation Sustainability Blockchain AI
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Protect systems from threats. Keep up with changing regulatory and sustainability needs. Help ensure worker 
safety and immediately respond to any issues.

3: Build a great workforce and keep them safe

Recommended actions

• Leverage secure cloud technology for always-current 
compliance and threat protection.

• Implement modern employee health and safety 
systems to help keep workers safe.

• Track and measure adherence to changing 
compliance needs.

• Improve the way you attract, train, and retain workers.

• Use agentic AI to automate HR tasks.

How to get started

• Understand key regulatory and compliance 
requirements for consumers and workers.

• Learn about modern technologies that can improve 
worker safety, such as sensors and VR/AR.

• Plan a cloud modernization for aging systems that 
expose security risks.

• Analyze key workforce challenges you face today.

Oracle capabilities enabling strategic goals

Manufacturing
Employee health and 

safety
VR/AR Training Predictive maintenance Recruiting and hiring
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Refine processes to deliver greater profitability. Focus on efficient operations and advanced analytics that 
show where you’re making and losing money. Optimize profits throughout the fuel production lifecycle.

4: Evolve profitably 

Recommended actions

• Invest in modernizing your technology stack 
with a real-time, connected cloud.

• Get granular about profit margins and 
business results.

• Manage your people to think differently about 
the holistic costs of running the business—and 
give them tools for actionable insights.

How to get started 

• Analyze financial and operational data.

• Use predictive analytics to help improve profitability 
and forecasting.

• Gather key pieces of data that show real profitability—
spanning procurement, human resources, travel, supplies, 
and more.

• Learn how AI can drive efficiency and optimization.

Oracle capabilities enabling strategic goals

Finance Profitability analysis Resource management AI Predictive maintenance Real estate
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Have accurate and timely visibility into your supply chain, use agentic AI to generate optimize decisions, 
compare alternate scenario responses, and rapidly communicate new expectations.

5: Improve supply chain efficiency

Recommended actions

• Learn how blockchain can benefit your supply chain.

• Build a supplier network with redundancy and resiliency.

• Improve the accuracy of profitability analysis by 
collating all relevant data sources.

• Use agentic AI to optimize decisions.

How to get started 

• Analyze your supplier network and supplier data.

• Set up sustainability measurements that matter.

• Explore new ways of predictive analytics and forecasting 
to get ahead of disruptions to supply and price.

Oracle capabilities enabling strategic goals

Supply chain Procurement Transportation Asset management AI/ML Blockchain
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Workforce

Is our workforce taking advantage of technology such as AI, automation,
drones, and digital twins?

Do we have issues with an aging workforce and workforce skilling?

How strong is our track record for employee health and safety?

Business model shift

Are we keeping up with new energy sources and trends in our industry?

Have we determined the optimal way to sell, service, price, and bill in the new economy?

Are we investing in the right areas?

Finance and assets

What kind of analytics and insights do we need?

Are we able to track assets and do predictive maintenance?

Is our profitability analysis holistic and accurate?

Supply chain

Is our supply chain prepared for dealing with disruptions and global events?

Have we started to track and measure sustainability and integrity within our supply chain?

How quickly can we adjust?

Internal questions to get going 
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Oracle solutions for every industry
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Systems 
integrators

3rd-party 
cloud 

solutions

Partner 
ecosystemComms Financial 

services
Healthcare

Life 
sciences

Retail Hospitality Restaurants Utilities
Construction and 

engineering
Government

Independent 
software 
vendors

Enterprise resource planning Supply chain and manufacturing Human capital management Customer experience

Marketplace
AI/ML predefined models Analytics dashboards Open APIs, integration, and business flows

Industry data models

Industry-specific compliance Public, sovereign, or dedicated cloud regions Platform services for innovation

Industry Applications

Fusion Cloud Applications

AI, Data, and Integration

Cloud Infrastructure
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Why Oracle?

Complete Suite

Best-of-breed apps 
designed and built based 
on customer needs—with 
AI throughout.

Industry-specific apps, 
finance, HR, supply chain, 
manufacturing, marketing, 
sales, service, and analytics 
built to work together.

Best Cloud 
Technology

Next-generation Oracle Cloud 
Infrastructure (OCI) with the  
performance, security, and 
availability to run your 
mission-critical operations.

Cloud regions worldwide 
for commercial and 
government needs.

Award-Winning Design

Award-winning consumer-
grade+ user experience built 
with Redwood Design System.

The same tools for 
all developers to easily 
personalize, extend, 
and build applications.

Self-learning and 
self-improving applications.

Committed to 
Your Success

Oracle Customer Success 
Services helps you maximize 
your cloud investment with 
proactive support, expert 
guidance, and 
comprehensive tools and 
best practices.



Committed to your success
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Oracle Cloud Success Navigator: An interactive digital platform to help guide you

Get your bearings

Understand what’s possible with your cloud solution 
using preconfigured starter environments to support 
your design decisions.

Chart a proven course

Access Oracle expertise, reference Oracle Modern 
Best Practice, and use Cloud Quality Standards to 
inform your implementation approach.

Find value at every turn

Get more from your quarterly releases using AI 
assistance and preview environments to experience 
and adopt the latest features that matter to you.

Blaze new trails

Build your own cloud roadmap based on your 
organization’s goals keeping you focused on the 
capability you need for today and the road ahead.
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Extensive partner ecosystem

+20,000
Partners and ISVs
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Consistently recognized leader in 
industry analyst reports

https://www.oracle.com/corporate/analyst-reports/

https://www.oracle.com/corporate/analyst-reports/
https://www.oracle.com/corporate/analyst-reports/
https://www.oracle.com/corporate/analyst-reports/


Thank you

To learn more, please visit:

oracle.com/oil-gas/ 
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https://www.oracle.com/oil-gas/
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